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HERORARDUM ¥OR1  Deputy Direetor (Plans)
Deputy iireetor (intelligence)
teputy Uirector (Sup.ort)

S TRJECT t Foreigh Trawal 'nder Area Familiarization and
Survey Programs

1. Unlike many other U,5. dovernment organisations, this igency
has only recently cbtained an operatiomal strength lesvsl ccnsidered
commensurate with its worldwide mission. Ve have stationed at head-
quartars s significant perventage of our personnel whe need te have
an intimste knowledge of fisld conditions in order te effectively
dischargs their particular professional responsibilities,

2. In view of these considsrations, I believe it is appropriate
to indicste %o you my suppert of a policy that would encourags a
carefully controlled and ;lanned urogram of foreign travel within
your component for the express purpese of advancing professional
coampetence of those individuals who, in yeur opinion, stand to benefit
most thersfrom.

3. The advantages that can accrue to the Agency from judicious
suploymsat of area familiarization and survey trips can best be realised
through a program within each component, vlanned in zdvance and ecarefully
aduinistersd to ensure that the travel that is performed is preperly
soordinated with the foreign fisld, thet it is authorized only te the
sxtent that previcusly allocated funds psrmit, and that considerations
of cover are scrupulously observed,

he In addition te broadening the understandiing of responsible
Ageney oificisls of actual conditicns in the geouraphlic arsas within
their purview, firsthand sequaintance with intalligence facilities
abread, ss obtained through field survey trips, can materially contri-
bute to mors afficiant and economical operation of the sntire intallie
gence mechanimm,

S« Aeccordingly, I shall look to you to outline an estimate of
your satielpated loreign travel needs under thess programs, to be sube
mitted semi-ammually for approval in principls to the oeputy .irector
of Central Intelligsnce. The initial estimats for the period from now
until 30 June 1755 should be forwarded for aprroval prior to authorisse
ticn within a component of any foreign travel falling within the scops
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this memorandum. Subsequent egtimates will rall aboy
Jmandlmrfcrthwmﬁmbcgimmglm:a:g?Jm;y

8, For your guidance in the executio:
ion of these muyy 3
i‘?:tmhin‘ hx&;ﬁ an outline of certain applic;bh‘;mcm:”.
of asiec ib ; .
by Mtim et u:;:om 1lities inkerent in the suecesaful |
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ALLEN W, DULLES ,

Attachaent ‘
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